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The White House

Washington DC 

To: Commander in Chief,

All your talk about saving American entrepreneurs has resulted in Congress saving their own Asses at your expense; and, frankly all of us who believe in American style Democracy do not like it.

It was manifested after your buddy, Bill Clinton, demanded housing risk that resulted in financial instability.  He then followed up with deregulating investment houses without offering guidelines to make profits that opened all markets to fraud without best professional practices.

In 1991, I accepted a contract to produce an after-action, video-report for DoD on Desert Shield/Storm at SSS referral after producing 100’s of motivational projects for our Joint Forces plus other government agencies.  

Proposed was a project for a NATO after-action report on Reserve involvement on Persian Gulf actions after deterrent Kuwaiti oil ship escort failed to contain Iraqi forces in 1988-1990.


Estimated by uninitiated project officers this task was to be a two-week editing job.  It exceeded five months with several added requirements.  Kind of what you inherited.  Personal time accrued to 2,200 hours - equivalent to one-man year without holidays requiring sleeping at studios due to time restraints.


Tasks included:



Drafting and presenting RFP to competing studios



Identifying and preparing




Production requirements




Reviewing DoD HQ briefings and Press video




Writing production script



Requesting bids for post production services

Audio, graphics, talent

Media agreements for rights to include news coverage



Negotiating rates and time tables with post production houses


Reviewing scenes captured in Iraq

500 hours of video

Media footage for B roll


Audio mixing and sweetening



Selecting and contracting narrators beyond those in DoD



Editing selected scenes down to 10 hours for final edit



Creating electronic generated graphics



Packaging video in two formats




Local use for military meetings and conferences




NATO conferences demonstrating International aspects



Conducting DoD briefings on progress as well as strategies



Securing approvals from appropriate DoD Staff



Final editing and remakes where necessary



Delivering copies to Sec Duncan and NATO

Briefly, our agreement for over 27 years was a military rate of $100/hr for contracts through Department of the Army Audio-visual separate from Doc Clark’s office at Defense Contracting for continuing $10 Million annual contracts for Military PSAs campaigns in all 50 states during the 1970s.  This was a concession from acceptable commercial rates that grew to $350/hr over the years.  U.S. Marine Project officers failed to ratify that agreement.  They instead attempted to exploit an Army Reserve tour, since rank of LTC was subordinate to theirs.

However, that was an illegal action as there was no position at OASD-RA (Assistant Secretary Stephen Duncan) for appropriate assignment

Historical concern is that.  Your Justice Department – although prior to your assumption of responsibility- imposed restrictions in 1997, from their third-party position as not having jurisdiction to award agreed compensation even after Judge Futay, U.S. Court of Federal Claims, ruled favorably.  This was after DoD assignees failed to secure either option after contract satisfaction.

Bottom line was that compensation never met our agreed terms.  OSDA-RA was successful in securing two, two-week Reserve AT tours at basic drill pay or about $30,000 (DoD can brief you on differential from active duty to Reserve pay as well as violation of contract vs. Reserve understanding).


OASD-RA had reiterated for five months that active duty orders were requested through OCAR (Office Chief Army Reserve) but never sent confirmation of rejection for reasons stated above.


They did require this officer to work in uniform as well as perform military duties with ancillary assignments: i.e.: inter-office correspondence, write award justification for DoD civilian/military personnel assigned to support that 1991 Iraqi war; which by the way, was not awarded this dedicated contractor/Reservist for his 2,200 hours preparing and delivering Answering the Call for its NATO premier in Italy on July 15, 1991.


Consequences of this abuse of power resulted in not only loss of income from this project, but eliminated other billable work as well as rank promotions along with entitlement regarding collection from date of infringement or conflict of military pay (December 1990 through date of OASD-RA issuance entitlements – still open as are promotion board orders for O5 Colonel and O6 Brigadier General)


Entitlements according to tradition and DoD precedent should be calculated for Lieutenant Colonel, over 27 yrs, for 4 years, date of filing complaint plus promotions to each subsequent rank, over 34 years, from 1995 along with Award for serving during Desert Shield/Storm on assignment to OASD-RA or equivalent to $100/hour for period from January 1991 to date of promotion to Colonel – still pending.

Enclosed is a composite CD of what are considered the best messages.  Creativity of these shorts stretches nearly 4 decades, 1971 to 2008, of technology that exceeded our mass media production capabilities for some creative enhancements designed for these productions.

I look forward to our Commander in Chief to make good on this assignment as I did in 1991.

Sincerely,

              [s]

Eugene Robert Zarwell

LTC, USAR / MIARNG, ret.
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